
 

 

  



 

 

Introduction 
 

Often groups of sharers start a tenancy with the best of intentions, but 
circumstances can change and sometimes one tenant may find that they 
need to move out before the end of tenancy. Equally, one tenant may 
decide they do not want to renew the tenancy, but the other tenants do. 

 

If a tenant wants to move out in the middle of the tenancy  

The tenants are jointly and severally liable for the rent and all other outgoings (utilities etc.) 
for the duration of the tenancy. Therefore, if one tenant wants to move out mid tenancy 
they will have to:  

• give a minimum of one month’s written notice to the landlord or agent and their 
fellow tenants.  

• find a replacement tenant who is acceptable to both the landlord and the remaining 
tenants.  

• Pay our change of sharer fee of £50 (including VAT). Bear in mind that an incoming 
tenant will only be allowed to move in once they have passed tenant referencing. If 
they do not pass, they will not be able to move into the property.  

• Obtain the landlord’s permission (Under the Tenant Fees Act that became law in 
June 2019 the landlord now has to pay for the tenant referencing and the deposit 
re-registration fee.  In light of this it is by no means guaranteed that the Landlord 
will agree to the change of sharer). 

The incoming tenant will also need to provide copy ID (either passport or driving licence) 
to the agent to comply with the Right to Rent checks. 

Assuming all goes smoothly and the incoming tenant is clear to move in, all parties (the 
outgoing tenant, the incoming tenant and the landlord) will need to sign an Addendum.  
This document records the hand over of the outgoing tenant’s obligations and liabilities 
under the Tenancy Agreement to the incoming tenant.  

Remember that the outgoing tenant remains jointly and severally liable for the rent and 
outgoings until the incoming tenant has moved in. If there is a gap between the outgoing 
tenant moving out and the incoming tenant moving in, the outgoing tenant remains jointly 
and severally liable during this time even if they are no longer living at the property.  

Liability  

At the beginning of the tenancy, there will have been an inventory and check in report 
prepared by the Inventory Clerk. The inventory is a document setting out the condition of 
the property together with the contents (and their condition) at the start of the tenancy.  



 

 

At the end of the tenancy, the Inventory Clerk will prepare a check out report and updated 
inventory. This will document any changes that have occurred during the tenancy. For 
example, there may be damage to the property (carpet cigarette burns, broken items, etc.). 
The outgoing tenants would be charged for repair and/or replacement usually by way of 
deduction from their deposit.  

It is therefore strongly recommended that a check out/in and updated inventory is 
carried out when the outgoing tenant moves out and the incoming tenant moves in.  

The outgoing tenant will be liable for the cost of this which varies dependant on the size of 
the property, whether it is furnished or unfurnished etc. If this is not done, the incoming 
tenant will be taking over the liability of the outgoing tenant in this regard.  

For example, the incoming tenant moves in and at some time in the future all the tenants 
move out together. At the check out it is noticed by the Inventory Clerk or landlord/agent 
that there is some damage or some broken items. All the tenants are liable together for the 
cost of repair or replacement. 

The incoming tenant may argue that the damage and/or the breakage of items occurred 
before they moved in — but without an updated inventory in place there is no proof of this. 
They will therefore be held jointly and severally liable even if they were not living in the 
property when the damage occurred.  

If the decision is made not to have a check out/in and updated inventory done, then the 
incoming tenant is strongly advised to go round the property with the inventory in hand and 
check it thoroughly. If they notice anything amiss (damaged, broken, missing etc.) they 
must point this out to the landlord or agent before they move in so it can be noted on the 
inventory. 

If the decision is made to have a check out/in and updated inventory please remember that 
the inventory clerk will need to be booked well in advance and the outgoing tenant and 
incoming tenant should preferably be present which may require them having to book time 
off work. 

Deposit 

The deposit will have to be re-registered at the Deposit Protection Service with the new 
names.  Tenants usually agree that the incoming tenant will pay their share of the deposit 
to the outgoing tenant less any deductions agreed (see “Liability” above). It may be that 
the lead tenant is the one moving out, in which case a new lead tenant will be required. 

Utilities 

It is up to the tenants to ensure that the outgoing tenant has paid their share of the utility 
bills up to the date of moving out. 

 

 



 

 

If a tenant wants to move out at the end of the tenancy 

If one of the tenants decides they do not want to renew at the end of the tenancy but the 
others do, the procedure is simpler. 

The outgoing tenant is under no obligation to find a replacement tenant as the tenancy has 
come to an end. The onus is therefore on the tenants who do want to renew to either: 

• renew the tenancy without finding a replacement tenant 

• find a replacement tenant themselves. 

• Obtain the landlord’s permission.   

As before, under the Tenant Fees Act the landord now has to pay the tenant referencing 
and the deposit re-registration fee.  It is therefore by no means guaranteed that the landlord 
will agree to the change of sharer.   

Liability 

It is not normal practice to have a check out/in and updated Inventory for a renewal and 
the landlord only pays for a check out when the whole tenancy ends and all the tenants 
move out. In this situation it is advisable that a check out/in and updated inventory is carried 
out and the simplest way is to split the cost between the outgoing tenant, the incoming 
tenant and the remaining tenants. This gives peace of mind to all parties. The average cost 
of a check out/in and updated inventory varies depending on the size of the property. 
Please ask us for details. 

Whilst this is not compulsory, Sulgrave Estates strongly recommend that this is done. 
Remember that the inventory clerk will need to be booked well in advance and the outgoing 
tenant and incoming tenant should preferably be present. As before, this may mean that 
they will have to book time off work. 

Deposit 

As previously mentioned, the deposit will have to re-registered at the Deposit Protection 
Service with the change of names. Under the Tenant Fees Act the landlord now has to pay 
the registration fee.  The incoming tenant may send their share of the deposit direct to the 
outgoing tenant less any deductions agreed. Please see the sections on “Liability” on 
pages 1 and 2 and above in this regard. 

Utilities 

It is up to the tenants to ensure that the outgoing tenant has paid their share of the utility 
bills up to the date of moving out. 

And finally … 

We hope you will find this Guide helpful in ensuring a smooth tenant changeover. If you 
have any further questions, please contact Sulgrave Estates. 

 


